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G’day! About me

flicstar.com  
Technical communicator

Open Strategy Partners 
Communications Consultant

TYPO3 Open Source Enterprise CMS
Contributor



WHAT IS 
TYPO3?

● A PHP-based CMS
● Free and open source
● Community-driven
● Backed by a member 

Association
● 20 year history



Your tech is complex.
Your message shouldn’t be.

A B2B content marketing agency for tech product and service companies.

openstrategypartners.com | @open_strategy

Empathy Clarity Trust OSP



FOSS: From Building Websites to Changing 
Society

AKA

FOSS in 2024: Time to remind the world what 
we are about

AKA

Defend FOSS: From innovation to world-wide 
positive change



Jeffrey A. “jam” McGuire

@horncologne
@horncologne@fosstodon.org

jam@openstrategypartners.com

● Lives and works in Cologne, Germany
● Open Source since 2005
● Friend and helper to many FOSS projects
● 18th employee at Acquia
● Co-Founder and Partner at OSP

@ProvenPudding
@ProvenPudding@fosstodon.org
mathias.bolt.lesniak@typo3.org

● Lives and works in Oslo, Norway
● TYPO3 since 2003
● TYPO3 Association Board (incumbent)
● TYPO3 Project Ambassador

Mathias Bolt Lesniak
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@opensourceutopia



 “Open source is genuinely special, 
genuinely weird, and genuinely hard to 
explain to people who live in the world 
of economic scarcity.”



We won

(But did we?)



It’s not even a war anyway

We've heard on stage that "Open Source has won." We need to 
shift out from a paradigm of conflict. OS is not "fighting" against 
something, we are not in a "war" that can be "won."
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1. Open source is Freedom 
2. Business and the FOSS Value Proposition
3. Open Source Changes the World
4. What next?

Outline



The Four Freedoms
1. Use it: for anything, anywhere, forever
2. Study it: understand what you are using
3. Modify it: fix it, extend it, make it better
4. Share it: pass on, sell, share, give back

What is Open Source?
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OPEN SOURCE  IS 
RESPONSIBILITY



2. Business and the
FOSS Value Proposition 



The FOSS Value Proposition
“Better, not cheaper” 1

(Budget == 100) Proprietary FOSS Reallocation

License fees 30 0 -30

SLA support 10 10 0

Infrastructure 10 10 0

Strategy, design, UX 20 30 +10

Implementation 20 30 +10

Testing, QA 10 20 +10



The FOSS Value Proposition
“Better, not cheaper” 2

Proprietary Open Source

IT, Infra, Bandwidth, Hosting, UX, Design IT, Infra, Bandwidth, Hosting, UX, Design

 License fees (recurring, per seat) $$$ License fees $0, use the savings:

- Invest in team and training

- Only invest in features you need

Vendor lock-in 1000s of vendors (+ local)

Data lock-in You own your data

Roadmap lock-in Your roadmap (aka “scratch your own itch”)

Vendor release cycle When you need it
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The FOSS Value Proposition
“You gotta own the bricks.”
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www.govcms.gov.au



The Danish municipalities' 
expenditure on Microsoft 
licenses has almost doubled in 
the last six years.



3. Open Source 
Changes the World



Government Private Sector

Proprietary Proprietary



Government Private SectorCivil Society

Community
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33 IN COMMON

WE ARE  SIMILAR
If you look below the surface …

Drupal v10 — 54 dependencies

TYPO3 v12 — 98 dependencies



 “Going open source brings you 
financial independence, freedom, 
equality, and democratic 
collaboration. These are key 
words, also, to maintaining peace.

We must dare to be open and 
allow others their freedom.”



UK Gov’t ICT Supplier Map 2010
(pre UK Digital Transformation)



UK Gov’t ICT Supplier Map 2014
(post UK Digital Transformation)
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An established business opens a local office 
and export their earnings.

Closed solutions with vendor lock-in 
create financial dependence.

  
 



An established business opens a local office 
and export their earnings.

Closed solutions with vendor lock-in 
create financial dependence.

THIS IS COLONIALIST 
AND EXPLOITATIVE



USE OUR COMMUNITY
TO CREATE INDEPENDENT  

LOCAL  BUSINESS 
AND EXPERTISE







A DEMOCRATIC  AND 
NOT-FOR-PROFIT  

OPEN SOURCE  PROJECT 
SUPPORTS SUSTAINABLE  

AND INDEPENDENT  
LOCAL  BUSINESS



LOCALLY-LED
NON-EXPLOITATIVE

ANTI-COLONIAL



typo3.com/rwanda-report



COMMUNITY  



Morgan Weistling , The Quilting Bee, oil on canvas



TYPO3 
Association

Open Source 
Matters

(Joomla!)

Drupal 
Association

WordPress 
Project

Open Website Alliance

typo3.org/owa-charter



 “I tried open source once 
and it didn’t work for me.”



1. (Four) Freedoms and the 
Open Source Value Proposition

2. Open Source Changes Business
3. Open Source Changes the World
4. What next?

Recap

✅

✅
✅





flicstar.com/foss



Felicity Brand
@open_strategy

Thank you!
flicstar.com (me)
@horncologne (Jam)
@provenpudding (MBL)
FOSS contributors


